HURRICANE CHARLEY ASSESSMENT

1.  Staff

A.  Have we heard from everyone?  ___ yes  ___ no  

If not, who hasn’t been contacted and who will attempt to contact (communication tree?)?  

B.  Are there any injuries to staff or family members? ___ yes  ___ no     If yes, who is injured and is there anything we can do to help?

C.  Who has damage to their home?  Is the home livable?

D.  Who has damage to their immediate family’s home?

E.  Who is without electricity?  

F.  Who is without phones?  Do we have a way to contact him/her?

G.  Does anyone have family in Lee, DeSoto, Hardee, Osceola or Polk that they haven’t been able to contact?  

I.  How can we help staff?

Ice/water/food

EAP

FEMA info, phone number and application assistance

American Red Cross

Command station (call center?) – make sure it has most up to date info

Phone numbers for building contractors approved by _____________________

Single parents who need help with clean up, etc.

Childcare

Pets

Ham radio operator?

J.  Misc.


Time and attendance (pay if office is closed, double shifts, etc)


Paychecks

2.  Facilities  ( 0 – 5, with 0 being no damage and 5 being major damage)

	
	Lake Mary
	Lake/Sumter
	Orange
	Osceola

	Overall – can we open for business?
	
	
	
	

	Bldg foundation (condemned?)
	
	
	
	

	Roof
	
	
	
	

	Exterior walls/doors
	
	
	
	

	Windows
	
	
	
	

	Ancillary structures
	
	
	
	

	Interior walls/doors
	
	
	
	

	Interior ceilings
	
	
	
	

	Floors/carpet (any standing water?)
	
	
	
	

	Air conditioning
	
	
	
	

	Plumbing
	
	
	
	

	Electrical (lights, etc.)
	
	
	
	

	Alarms (fire/bldg)
	
	
	
	

	Server
	
	
	
	

	Equipment (Computers, printers, copiers, phones, fax, etc)
	
	
	
	

	Resource room
	
	
	
	

	Desks/chairs
	
	
	
	

	Kitchen appliances
	
	
	
	

	Office supplies
	
	
	
	

	Parking lot
	
	
	
	

	Surrounding/attached offices/bldg
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


A.  Evaluate damage if not known


1.  On-site visits by ___________________________________________________  (limit access due to safety concerns)

2.  Who is responsible for getting it fixed at each office?

3.  Who is responsible for paying for repairs?

4.  Clean-up

B.  Service delivery contingency plan and time frames



1.  Use of mobile One-Stop




a) Is it operable?




b) Sign ready?



2.  Other temp locations

3.  Staff (volunteers to man temp offices)

4.  Hours of service delivery (temp offices and others that must pick up the slack)

5.  ID badge must be worn at all times

6.  Advise others of temp offices and hours of operation

7.  Security at temp sites

8.  Portable generators, AC, etc

9.  etc., etc.

C.  Where should staff go if they are OK but their office is closed?  They need to stay away from closed offices for safety.

D.  Gary Earl will make the “all clear – we can return” call

3.  Outside communications

A.  Media (what should message be?)

B.  State (AWI, WFI, DCF, others)

C.  Board members

D.  County government

E.  Other LEOs

F.  Temp signs (hours, offices open, where to go, etc)

G.  Conference call today with state

H.  Cell phones (operable?)

4.  IT

A.  Computers/component failures?  Users impacted?

B.  Restoration or alternatives, time estimation, resources needed, priorities

C.  Data storage

5.  Programmatic service delivery

A  REACT/Rapid Response


1.  Do we need outside help?


2.  Do we need additional $$?


3.  Time frames for service provision

B  Welfare transition


1.  Time frames (sanctions lifted, period of forgiveness? – Need advice from state)


2.  Countable activities


3.  Gas cards/ bus tickets

C  WIA


1.  ITAs for school

D  AWI family of funds


1.  Vets


2.  Job Corps


3.  Wagner-Peyser


4.  UC

6.  Financial


A.  Emergency cash, credit cards for repairs, etc.

