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Workforce Pa rtnership (Kansas) Summer Youth 
Employment Program  

Workforce Partnership in Johnson, Leavenworth , and Wyandotte 
counties in Kansas wanted to reach and serve as many youth as 
possible with their Summer Youth Employment Program. By the 
end of summer, approximately 550 young adults had graduated 
from Workforce Partnershi pôs New Hire Orientation and been 
placed at a worksite for six-eight weeks earning a wage of $7.25 
per hour. Approximately 82,000 payroll hours have been funded 
through the program i n Workforce Partnershipôs three county 
region.  

Keys to Success: Workforce Partnership identified several keys to 
the success of this program. Those included the following: 

1. Innovative Outreach Programs:  

Television Outreach  

NBC Action News on KSHB-TV channel 41 helped Workforce 
Partnership get the word out about careers for young job seekers 
through their weekly news program, Workers Wanted 
Wednesdays, and through an application link on their website. 
Teaming with the local television station for a weekly workforce 
program has had far reaching impact on the community and the 
summer youth program.  

 Housing A uthority Direct Mail Postcard  

Workforce Partnership determined that a key target audience 
would be those youth whose families were being assisted by the 
local housing authority. The authority could not directly share 
their family database with Workforce Pa rtnership but they 
agreed to provide labels and do the mailing of a postcard if 
Workforce Partnership paid for the postage and for creating and 
printing the postcard. Johnson County Housing Authority and 
Leavenworth Housing Authority each sent the postcards to 
particiants and to those on the waiting list.  

The Johnson County Housing Authority mailing went to 2,400 
individuals. 1,500 were participants and 900 were people on the 
waiting list for housing funds and the Leavenworth County 
Housing Authority  mailed to 550 individuals . 200 were 
participants and 350 were on the waiting list.  Sending the 
mailing to the large numbers of people on the waiting lists and 
not just to the current participants significantly expanded the 
outreach. 

Click here  to see a 
recording of the NBC news 
ñWorkers Wanted 
Wednesdays" program that 
announced the Youth 
Summer job opportunit ies. 

http://www.nbcactionnews.com/content/financialsurvival/workerswanted/story/Workforce-Partnership-Youth-Initiative/8c0fAy2ef06QVeomX2e-uw.cspx
http://www.nbcactionnews.com/content/financialsurvival/workerswanted/story/Workforce-Partnership-Youth-Initiative/8c0fAy2ef06QVeomX2e-uw.cspx
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One great advantage of this approach was the fact that they 
included individuals on the waiting list and not just the current 
participants.  

Workforce Partnershipôs role:  

 Create the postcard for the mailing  

 Pay for printing of postcard  

 Provide the blank mailing labels  

 Pay for postage 

Housing Authorityôs role: 

 Print and affix labels  

 Place postcards in the mail 

Johnson County Housing Authority :  Mailing went to 2,400 
individuals - 1,500 participants and 900 people on the waiting 
list . 

Social Media Tool:  

Knowing that youth spend a lot of time searching the Internet 
and wanting to use that as a tool to get the message out quickly, 
one of Workforce Partnershipôs HR Specialists took the time to 
create and place a free ad on Craigslist that also generated 
responses. 

Social networking can have a significant impact on reaching 
targeted audiences and many organizations are using tools such 
as Facebook, Twitter, My Space, YouTube, and LinkedIn. 

2. Trained Mentors  

Workforce Partnership decided to adapt a business model for 
their summer program so 27 individuals who had background 
working with youth were selected and trained to be mentors for 
the youth throughout their program.  

Because of the business model approach, these career advisors 
were called HR Specialists and were provided a week of training 
in preparation for mentoring the young adult participants they 
would guide through the program.  

The week-long curriculum included:  

 General orientation training  

 How to recruit youth  

 How to work with generation Y 

 Standards of conduct 

 Behavior management 

 How to conduct training  

 How to work with employers  

 Information needed in order to work with both the youth 
and the worksites 

 

Mentors, called HR Specialists, 
were trained for one week to 
prepare them for their work 
and to better understand the 
youth they would serve. 

Direct Mail Postcard sent out in 
collaboration with the local 
Housing Authorities. 
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3. New -Hire  Orientation:  

In k eeping with the business model, Workforce Partnership 
developed a five-day curriculum (four hours per day) for youth 
participants that they called a New Hire Orientation . This 
program provided an overview of the curriculum experiences, 
fostered diverse engagement, and ensured the development of 
required job -readiness competencies so every new youth 
employee would be successful in their summer employment.   

Part of the New-Hire Orientation was a job fair, where employers 
came in and conducted interviews with the youth in order to 
make a good match between the youth and the job.   

Program Goals:  Provide a structured, engaging, and ñfunò 
experience between youth and the Workforce Partnership 
Human Resource and Assistant support staff to explore and 
develop work readiness competencies. 

 Develop a portfolio to demonstrate work readiness.  

 Explore the world of work and encourage individual youth to 
feel ñin controlò of their unique individual path. 

 Develop an inter-personal/professional relationship between 
new employees and staff to foster appropriate job placement 
and work experience support. 

 Encourage long-term career and educational planning. 

 Introduce youth to the Workforce Development System.  

 Develop necessary successful life skills. 

Competency Expectations:  

1.) Train youth to be prepared to search, identify , and obtain 
employment. 

2.) Train youth to be prepared to demonstrate the level of 
behavioral maturity to obtain and keep employment.  

3.) Develop soft-skills allowing youth to plan for future success. 

4.) Encourage positive self-image and motivation.  

Customized Curriculum  

A customized curriculum was developed for the week-long HR 
Specialist training and for the New Hire Orientation.  
Ann Merrifield, General Manager of Dynamic Works, helped 
design and led the HR Specialist Training activities. This 
curriculum was key to the overall success of the program. 

The HR specialists knew exactly what was expected, were 
prepared for their roles, and had a better understanding of the 
youth they served. 

 
The Youth Orientation significantly increased the participantôs job 
finding and job keeping skills and prepared them for the real 
world of work they would encounter.  

Major areas of study in the New Hire Curriculum included 
workplace expectations, skills assessment, workplace habits and  

Leavenworth  Orientation:   
The interactive training was 
designed to facilitate the 
learning process and engage 
the youth participants at a 
higher level as they developed 
their work readiness skills.  

 

Wyandotte CPR Training:  
CPR Certificate Training was 
part of the orientation for all 
youth participants, and ended 
up also serving as a career 
exploration exercise.  
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behaviors, interview skills, leadership skills , and money 
management. A Curriculum Card was created to show the staff 
and youth participants the activities that would be happening each 
day of the training. The activities on the card included : 
 

 Interactive Classroom Discussion     

 Writing Exercise        

 Guest Speaker 

 Written Materials Presented                   

 Video/DVD Review       

 Required Homework Assignment  

 Youth Presentation                    

 Computer Assisted Instruction          

 On-Site Career Exploration 

 Additional Incentive Opportunity          

 Individual Staff/Youth Meeting          

 Technology Access Required 

Testimonials  

Kenyada Robinson worked at Kid Zone and said of her 
experience, ñThe internship was a great hands-on experience.  It 
taught me by showing me how to do a resume and get a job.  Kid 
Zone was fun, and I learned a lot by teaching them. It was a 
very good experience, and I would refer anyone to Workforce 
Partnership.ò  

Lebeau Currie worked at the Johnson County Workforce Center 
from June to August, 2009 and said, ñWorking there was very 
exciting and exposed me to many different opportunities.  I have 
gained experience working with others and helping customers 
on the computer. This program has helped me to go out on my 
own and has taught me how to act in the workplace. I will be 
able to use these skills for life. When I asked or needed help, 
there was always someone there who knew the answer. The 
staff I worked with was exciting  and showed that not every job 
is boring. It has made me a better employee.ò   

Contact Information:  For information on  how to implement a 
similar youth program or on the HR Specialist or Youth 
Orientation curricula, contact: Ann Merrifield, 
amerrifield@dynamicinstitute.com   

For marketing or program  information , contact:  Karen Wheeler, 
Workforce Partnership , Communications & Business Outreach,  
karenw@workforcepartnership.com  

A Curriculum Card  was 
created to show the staff and 
youth participants the activities 
would be happening each day of 
the training.  
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