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*Estimated carbon savings to date: 32,277 tons

*Estimate based on students doing online coursework rather than classroom
sessions. Savings= .0464 tons per student per course by eliminating travel by
mid size car of 50 miles and use of average sized training room for one day.

Nati onwide Training Report

Number of courses delivered year -to -date: 22,881
Total number of courses delivered: 225,813
Number certifications awarded year -to -date: 1,577
Total number of certifications awarded: 10,568

Message From Our General Manager

Since many of you are still reeling after your summer youth programs 1 a more
appropr.i
But the song which gave me the most hope and spoke best about these days i
profession was Ja mkosClick derd ifoyoubnsant 1o (
listen to the entire song:

Here are the lyrics that spoke to me:
Oh, promised land and me still standing
It's a test of time

It's a real good sign

Let the sun run down right behind the hill
I know how to stand there still till the moon rise up
Right behind the pine

We dr e stil |l standing, even wi t h t he
seekers through our doors, the Recovery Act and the challenges that summei
youth pr esent ed us, and the continued

that the future holds a real g

plan toward the future, dono
newsletter will provide you with some good informati on, some good resources,
and some suggested training options. Featured in this newsletter is a best
practices case study from the Kansas Workforce Partnership Summer Youth
program. Take a minute to look at our upcoming webinars, and join me in
welcoming Larry Robbin as our valued training partner, and our new staff
member Sharon Calvin( see Shar on 0 sP|setaosrey dboenléotw |
us a call or send us an email if you have questions or need help with your

Ann Merrifield, General Manager

b at.lgnal Newsletter
= FalI 2009

“‘

Happy October! Many of you already know that my life
revolves around music. Since the Summer Youth Program
crush is passing and fall is upon us, | was thinking of songs
relatedt o t his yearés uniqgue eX
songs fASeptembero by Eart h,

U2 (am | dating mysel f?) I

Me up When September Endso b

ate title might be nLet Me !0

A

needs. t Wedireht ilgéohibhudtr tchleons
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New Course Announcements

Il n December, Dynamic Wor k
Advancement Ski | | s 0 cour se wh i
National Job Seeker Services certification. The update
will include new content and test questions which will
affect the final certification exam.

Any student who is currently working on their Job
Seeker certification program should either complete the
comprehensive certification exam before the course update occurs, or wait to
take or review the Job Advancement Skills course after the update occurs in
December. That way you will be exposed to the new content and test questions|
so there will be no surprises on the final exam.

Are you ahead of the  curve?

A strong consensus is beginning to emerge that One Stop staff must becomé
nCareer Counsel orso, who can gui de
eligibility for a wide range of programs. This one person must be prepared to
provide a variety of services i WI A, TANF, TAA, Veter
making referrals.

Get prepared!

Dynamic Wor kos Nati onal Job Seeker
program of intensive studies built around a set of nationally recognized
competencies. It is desgned for all staff that interface with job seekers.

The certification program contains the following courses of instruction:
A Case Management A General Helping Skills
A Job Search Skills A Job Preparation Skills
A Job Keeping Skills
A Job Advancement Skillsi Update scheduled by Dec 2009!

For more information on the Dynamic Works National Job Seeker Services
Certification, please contact 321-205 -1590 or info@dynamicinstitute.com

Upcoming Learning E -vents
Click here to register for these online E-vents.

Dynamic Strategies for Communication: Getting Their

Attention and Keeping It by Paul Clayton (Two part series)
Part 1 Part 2

November 10, 2009 November 17, 2009
1:00-2:30 ET 1:00-2:30 ET

Urban Legendsi we al | know theydre 7

people believe them? Why c a fpértiworksioop will
help you in getting people to remember your message. You will walk away with
Six secrets to getting people to pay attention and remember your messages, fof
both writing and speaking. This is a fun workshop and you will enjoy the fast
pace.

**Both sessions will be recorded so that if you are unable to attend both live
sessions, you will have access to the recordings to view at your convenience.**
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mailto:info@dynamicinstitute.com
http://www.dynamicinstitute.com/LearningCenter/webdemopages/index.cfm

SYEP is NOT a Four Letter Word by Ann Merrifield

December 03, 2009
1:00 - 2:30 ET

Let's admit it - when some of us first heard about the ARRA
Summer Youth Program, our initial reaction was to run the
other way! This workshop will discuss how the Kaiser Group
met the challenges of summer youth programming head on,
and will also highlight successes (and yes, failures, too) as well as lessons learne
and ideas for future planning. Come prepared to share your own stories as well.

Dynamic

You Can Find the Needle in th e Haystack! Success

If you would like to be & with Job Development and Business Services in a

presenter in a future

Learning E-vent, Recessionary Economy! by Larry Robbin
to send us information
regarding your topic Dece_mber 11, 2009

2:007 3:30ET

-

If you work in job development or business services, or you
manage people that do this work don
how to work with businesses in these challenging times.

Regardless of what type of job seekers you serve what services you anket to
businesses or your level of expertisei if you are looking for the tricks of the
trade that will enable you to work successfully with businesses in a recession-
this workshop is for you.

Previously Recorded  Learning E -vents
Click here to register for recorded Learning E-vents.

From Welfare to Work! New Ways to
Employment Success with TANF Recipients by
Larry Robbin

Welfare programs, to meet the changed populations that
now make-up TANF, have tweaked their models and
services and many are in need of an extreme makeover!
Todaybés TANF recipient ma-y
layer barriers to employment and it will take more than a minor tune -up to find
success.

Making Youth Employment Programs a Magnet!
by Larry Robbin

Connecting out of school youth to employment programs
is often like trying to catch the wind! Based on over 500
interviews with at -risk youth to address their resistance
to traditi onal outreach approaches, this workshop brings
innovative and non-traditional recruitment strategies to the front.

Case Studies for Technology Innovations in
Workforce Development by Paul Singleton

Technology is supporting workforce boards across the

, country to remain competitive in an environment that is

Pholne' et =205 S1580 e rapidly growing and expanding - requiring collaboration

Fax: 321 -205 -1591 with high growth/high demand industries and/or
[3] businesses and education.
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New Customers

Dynamic Works welcomes the Alaska Department of Labor and
Workforce Development as a new customer.

Susan Brenner, Training Specialist Il with DOLWD i
Employment & Training Tech Unit, has worked with
Dynamic Works to develop customized online
training, t he Alaska Workforce Services Professional
T Basic, to be i ncluded i n

training plan.

ALASKA DEPARTMENT OF LABOR
& WORKFORCE DEVELOPMENT

Using a blended approach of online and in-house classroom instruction to train
over 200 staff, training began September 14th for the first group of students who
spent the week in Anchorage for intensive training with Ms Brenner. The
students will complete the remainder of their online courses during the
following weeks at their home locations.

The Alaska Department of Labor and Workforce Development have 23 Job
Centers throughout the state and you can visit their website at
www.labor.state.akus . Dynami ¢ Wor ks is excited
comprehensive training program of online and classroom instruction designed
to enhance the professionalism of their workforce services staff throughout the
state.

Dynamic Works has developed custom online training and certifications for the

states of Florida, Virginia, and Maryland and now the state of Alaska. Dynamic
Works has also developed custom certifications for regions and individual
Workforce Investment Boards. Visit the Custom Solutions page on our website
for more informatio n. If you are interested in developing customized training

for your state, region or local WIB, contact us at info@dynamicinstitute.com or
321-205-1590.

Training Manager Tip of the Day
Keeping Student Contac  t Information Up  -to -Date

Dynamic Works often receives requests from students to changetheir mailing
address, email, or phone number and some times we receive certificates back in
the mail with AAddress Unknowno st ani
to update their mailing address when it changed.

Dg namic Logout Contact Us He;

Catalog My Learning FAQs About Us Partners Orders

Mv Learning | lages Knowledge
ST S R~ Corner
Paul Singleton One method of analyzing data
is @ community baseline
study. This is used when the
objective is to plan for
Welcome to your Learning Pages changes in targeting efforts in

—

your community.

These pages are created specifically for you. to display the learning opportunities you have
completed through Dynamic Works Institute. provide resource links. list courses purchased From course

by or for you, and display a personalized stat block where, at a glance, you can view your Targeting, Outreach and
progress Recruitment

My Statistics: Membership MNo.- DW8061 Member Since: 2003 Tests Passed: 45 Certifications 4‘

My Personal Links 2
My Courses The status of progress you have made toward completing packages purchased
My Transcript Displays the tests you have completed as well as on-site events you've attended

My Profile Modify your contact information, subscription choices and logon

My Support Questions Support tickets providing individual answers to your personal questions

ANAA N AA N AT

My Resources

Manager Pages A tool for Training Managers to monitor the progress of their staff
T A et e Al ot TN | s st e

Dynami c Wor ks o me mber s have t he ab
information. Training Managers should remind their students to change their
contact information any time it changes to assure that they receive proper
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training notices and that their certificates will be mailed to the right location. To
change contact information, the student should logon to our website, and from
theiria My Lear nd ngl iPekgeon t he AMy Profil

Dynamic Fogout—Cortect Us—Hom

Catalog My Learning FAQs About Us Partners Orders

Dynamic Works Institute Profile

. L
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Job Title |V\cs President Of Operations }
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Fax Number 321 -|205 1591 }
Save <
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From this menu list, a student can update the following information:

efiCont act I nf o0 hames,lorganizaod, ditte,eemail adadress,
phone number, and fax number.

e i Addr e s spdates their knailinguaddress.
efiLogi n | nf ehangétheinpasswardh e y

These tools were designed to simplify maintenance of this information for
students and to assure that they receive their mailed certificates and other email
notifications.

Training Managers also have the ability to change the organization name, email
address and phone number for any student in their assigned training group but
they cannot change their name, mailing address, fax number, or password.

Training Managers can send a password remind
Remindero |ink next to the students
Customer Highlight

Rickmen Parker , Department Of Labor, Licensing & Regulation
Division of Workforce Development , Maryland
MD One-Stop Career Center in Prince

> e |
| : Dotge. Georgeds County,
MA YI q ND completed the new Maryland Business

and Employer Services certification.

Rickmen Parker is a Business
Resource Representative for the Largo,

Rick served his country in the Marine Corps, Coast Guard, and Air National
Guard. He retired from the Air Force as a Chief Master Sergeant (CMSgt) after
26 years of service. Ricksaid, i Ffeel that | was born to be of service to those
who would accept my passion to do so. As a First Sergeant in the Air Force |

| e ar n engpty myself@f myself t6 receive the concerns of others. To do so i
quite a challenge. However, the military did help me prepare for many
opportunit iesto b eof sérviced o al | . 0
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Rick started working with the Department Labor, Licensing and Regulation
(DLLR) in August of 2006 as a Disabled Veteran Outreach Program (DVOP)
Specialist. This assignment allowed him to work more closely with veterans on
several levels such as employment, homeless situations, navigating the
administrative processes and so on.

Rick told us, f | di scovered t hat I have t
businesses anyway so when the opportunity to become a Business Resource|
Representative (BRR) became available, | went for it and succeeded in landing
the position. | have learned that many business owners have just as many
concerns as jobseekers and then some.

fiThe Maryland Business Services (MBS) covered many aspects of service to
businesses. | can only hope that support to the BRRs by their perspective
agencies increase so that the employer can see the value having a businesd
professional always involved in the success of their business, the jobseeker and
the community economy. Now | am off to a new assignment where | will
continue to use these skills and be

New Dynamic Worksdéd Staff Member

Dynamic Works is excited to announce the hiring of Sharon
Calvin to our team. Sharon joined Dynamic Works in

September as an instructional designer. She spent more than
eleven years developing creative el.earning and instructor -led

training for various industries. Before changing her career to

learning development, Sharon had extensve marketing, sales,
and product management experience.

Sharon has a Bachelor of Fine Art degree in design from the
University of Kansas, undergraduate and graduate hours in
Psychology, and is a member of the American Society for Training &
Development. We ar e very excited about Sha
and the many contributing skills that she brings to our organization , expecially
her dual expertise in online and classroom curriculum de velopment.

Best Practices Case Study
W orkforce Partnership (Kansas) Summer Youth Programs

Workforce Partnership in Johnson, Leavenworth ,
‘A: and Wyandotte counties in Kansas wanted to
reach and serve as many youth as possible with

WORKFORCE PARTNERSHIF | their Summer Youth Employment Program. By
sonnson - Leavenwonth - wranootte | the end of summer, approximately 550 young

adults had graduated from  Workforce
Partnership © New Hire Orientation and been placed at a worksite for six-eight
weeks earning a wage of $7.25 per hour. Approximately 82,000 payroll hours
have been funded through the program in Workforce Partnershi p three county
region.

Keys to Success: Workforce Partnership identified several keys to the success g
this program. They started off by having a retreat with center managers from
different One-Stops in Kansas, Florida and Wisconsin where they captured past
best pracices ideas and th@ developed a program to maximize sucess.

Dynamic Works interviewed Karen Wheeler to capture the key elements that
Workforce Partnership felt led to the success of this program. Below are the key
points she outlin ed for our staff.
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1. Innovative Outreach Programs:

Television Outreach

NBC Action News on KSHB-TV channel 41 helped Workforce Partnership get
the word out about careers for young job seekers through their weekly news
program, Workers Wanted Wednesdays, and
through an application link on their website.
Teaming with the local television station for a
weekly workforce program has had far reaching
impact on the community and the summer
youth program.

Click here to see a recording of the NBC news
Workers Wanted Wednesdays program that
announced the Youth Summer opportunity .

Housing Authority Direct Mail Postcard

Workforce Partnership determined that a key target audience would be those
youth whose families were being assisted by the local housing authority. The
authority could not directly share their family database with Workforce

Partnership but they agreed to provide labels and do the mailing of a postcard if
Workforce Partnership paid for the postage and for creating and printing the
postcard. Johnson County Housing Authority and Leavenworth Housing
Authority each sent the postcards to participants and to those on the waiting
list. The Johnson County Housing Authority mailing went to 2,400 individuals.
1,500 were participants and 900 were people on the waiting list for housing
funds. Sending the maliling to the large numbers of people on thewaiting lists
and not just to the current participants significantly expanded the outreach.

Wor kf orce Partnershipbés rol e:
e Create the postcard for the
mailing
e Pay for printing of postcard
e Provide the blank mailing
labels
e Pay for postage

Housing Authorityés r

e Print and affix labels
e Placepostcards in the mail

Johnson County Housing Authority : Mailing went to 2,400 individuals - 1,500
participants and 900 people on the waiting list.

Leavenworth County Housing Authority: 550 individuals - 200 participants and
350 people on the waiting list.

One great advantage wasthe fact that they included individuals on the waiting
list and not just the current partic ipants.

Social Media Tool:

One of Wor kf or &R Speaalists puea freehad gné&raigslist that
also generated response.

2. Trained Mentors

Workforce Partnership decided to adapt a business model for their summer
program so 27 individuals who had background working with youth were
selected and trained to be mentors for the youth throughout their program.



mailto:info@dynamicinstitute.com
http://www.dynamicinstitute.com/
http://www.nbcactionnews.com/content/financialsurvival/workerswanted/story/Workforce-Partnership-Youth-Initiative/8c0fAy2ef06QVeomX2e-uw.cspx
http://www.nbcactionnews.com/content/financialsurvival/workerswanted/story/Workforce-Partnership-Youth-Initiative/8c0fAy2ef06QVeomX2e-uw.cspx







