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Balanced Scorecard Definition 
A performance metric used in strategic management to identify and improve 
various internal functions and their resulting external outcomes.  
 
The balanced scorecard attempts to measure and provide feedback to organi-
zations in order to assist in implementing strategies and objectives.  

 
 

Gateway Measures Summary 
The Balanced Scorecard consists of 4 Gateway (Yes/No Indicators) measures 
which have to be met in order to be eligible for incentive awards. 
 
3 of the 4 yes/no indicators require the collection of new data or employ new 
methodologies. 
 
Staff recommendation is to phase-in and refine the measures/indicators over 
the course of the program year. 
 
Will be reported for informational purposes only and will not be included in 
the calculation for incentives in the initial year 

 
Gateway Measures  
Overall Level of Service (Quarterly, applied to disadvantaged adults, those in 
need of training, youth and general jobseekers) – Are Regions serving ade-
quate numbers of customers? 

Levels of Service for Special Populations (Quarterly) - Are Regions serving 
adequate numbers of populations having special needs? 

Federal All-Family Participation Rate (Quarterly) – Are welfare recipients 
working or preparing to work? 

Data Validation Error Rate (Annual) – Are the State’s Welfare Transition 
(TANF program) and Workforce Investment Act (WIA) program providers 
maintaining adequate documentation? 


